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Foreword

AMACH! LGBT Galway Ltd is proud to present our First Annual Report 2010
together with a summary of our Audited Accounts.

The year was a very exciting, challenging and rewarding one for the Voluntary
Board of Directors and has been a fantastic learning experience for all
involved. We took on the responsibility to form a company limited by
guarantee, as requested by our community. We built good relationships and
worked with other Lesbian Gay Bisexual and Transgender (LGBT)
organisations and individuals and with the wider community and statutory
sector. We did this work to put Galway’s City and County LGBT community on
the agenda and to put in place a foundation on which our community can
build. Collectively we, the Voluntary Board of Directors, have put our hearts,
souls and approximately 3000 voluntary hours of work into achieving this.

Significant achievements - 2010 included the launch of AMACH! LGBT
Galway Ltd., Galway Community Pride 2010, the ID Film Project and our
inclusion in the Galway City Council's Development Plan 2011 -2017. Each of
these achievements exemplifies the spirit that is at the heart of Galway's
LGBT community. Those who volunteered to work, participated in and/or
supported these events in other ways have a great deal to be proud of.

The Voluntary Board of Directors of AMACH! LGBT Galway Ltd has put in
place good governance, sound policies and procedures and transparent
methods for keeping accounts. Our accounts were audited and signed off, at
our first Annual General Meeting on 29" of June 2011.

The support, encouragement and goodwill expressed for Galway's LGBT
community and the work of AMACH! LGBT Galway Ltd has been truly
amazing and kept our spirits up during some very difficult times. We want to
take this opportunity to sincerely thank our funders and those organisations
with whom we have networked.

A patrticular thank you to the West Training & Development Ltd team. The
door is always open for us with a warm welcome and support for whatever
challenges we faced.

As a community, we all know that to take our place on an equal footing in Irish
society will take time, hard work and commitment. It means getting involved
by volunteering and supporting community activities. We look forward to
meeting new people wishing to help continue the good work in 2011 and
beyond. Amach! LGBT Galway Ltd would like to thank everyone who
contributed, volunteered and donated to community events in 2010.

Nuala Ward
Chairperson




1. Background to AMACH! LGBT Galway Ltd.

In July 2009 a meeting of the Lesbian, Gay, Bisexual and Transgender
(LGBT) community was held in the Rowing Club, Woodquay, Galway. Over
three hundred people attended and an action group was formed to research
the best way forward for the community. In November 2009 the Action Group
presented their findings to the LGBT community. The formation of a company
limited by guarantee was identified as the best way to create a sound
structure to enable the community to move forward.

At that meeting twelve people expressed an interest in being involved and put
themselves forward to become voluntary directors of a new company for the
Galway LGBT community. It was unanimously agreed that it was not
necessary to take a vote on who would represent the group and that those
who stepped forward on a voluntary basis would take on the responsibility of
setting up a new umbrella company for Galway's LGBT community with the
expressed goodwill and support of those attending the meeting.

The twelve volunteers were:

Fintan Battles Mari-Liis Rongelep
Paul Browne Derek Sheill

Kali De Blaca Marie Tierney
Kiran Emrich Kathy Walsh
Michael Faulkner Nuala Ward

Scott Patrick Langton Jenny Winsiri

At the meeting people were asked to suggest a name for the group. A
number of names were put forward and in the end it was unanimously agreed
to name the group AMACH! LGBT Galway Ltd.

On December 12th 2009, eleven volunteers met for the first time and put a
plan of work and a schedule of meetings in place. From January 2010 the
volunteers met every two weeks and also met over a number of weekends.
The wide range of training and development work we engaged in is listed in
Section 2 of this report. The volunteers began to take on the major task of
setting up a company limited by guarantee and compile the appropriate
documentation associated with that.



AMACH! LGBT Galway Ltd. was registered as A Company Limited by
Guarantee and not having a Share Capital  on March 19" 2010.

Eleven volunteers were registered as Subscribers / Directors of AMACH!
LGBT Galway Limited under the COMPANIES ACTS 1963 to 2009 .

They are:

Fintan Battles (Company Secretary) Nuala Ward (Chairperson)
Paul Browne Mari-Liis Rongelep

Kali De Blaca Derek Shell

Kiran Emrich Marie Tierney

Michael Faulkner Kathy Walsh

Scott Patrick Langton




2. Training & Development of Voluntary Board of Dir
The volunteers participated in a range of training and development workshops

facilitated, on a voluntary basis, by Breda Lymer of West Training &

Development Ltd.

Training Plan 2010 for Voluntary Board of Directors

Training Session Content

AMACH! LGBT
Galway Ltd

Principles & Ethos of AMACH! LGBT
Role of AMACH! LGBT - Vision Statement
Memorandum & Articles of Association
Constitution

Understanding Governance

Formation of Company Limited by
Guarantee

Aims & Objectives for AMACH! LGBT
2010: Work plan; Training & Business
meeting schedules

Details of contracts with funders

Legal Structure

Roles and responsibilities of Voluntary Board
of Directors

Role of Company Secretary

Tax registration

Legal obligations of Voluntary Directors

Voluntary Management of AMACH! LGBT -
Board of expectations & responsibilities
Directors Roles of — Chairperson, Secretary,
Structures Treasurer, PRO
Sub-committees & working groups - develop
Terms of Reference
Election of Selection process
Officers Terms of office
Effective What makes for good/poor meetings
Meetings Information/minute keeping
Decision Making
Planning & Evaluation
Team Work Developing teamwork in management
What makes an effective team
Stages of team development
Roles in teams
Task & process
Finances Managing the budget
Role of Treasurer/finance sub committee
Financial policies/procedures
Keeping accounts and returns procedures
Policy Policy training

Drawing up policies relevant to managing
AMACH! LGBT

Communication

Develop Web
Newsletters
Organise community feed-back

ectors




Vision Statement

AMACH! LGBT Galway Ltd. aims to reflect equally the diversity within the
LGBT community by encouraging positive participation from the community.
We actively campaign to achieve a solid and safe support structure for the
LGBT community in Galway.

Aims
To ensure that the Committee reflects the LGBT community, works in an
effective manner and is both transparent and accountable.

To support the development of an accessible and safe Resource Centre that
can be utilised by the LGBT community.

To work towards supporting the provision of services for the LGBT
community.

To source funding for future development through grant applications and
fundraising events.

To support the LGBT community to have a voice in influencing and bringing
about changes in LGBT issues.




3. AMACH! LGBT Galway Ltd Voluntary Board of Direct  ors

The Voluntary Board of Directors 2010 consisted of eleven members, all of
whom have experience in organising and supporting the LGBT community. In
early 2010 four members of the original Board stood down.

They are: Paul Browne, Kali De Blaca, Scott Patrick Langton and Mari-Liis
Rongelep

The remaining Voluntary Directors are:
Nuala Ward — Chairperson

Fintan Battles — Company Secretary
Kathy Walsh — Treasurer

Marie Tierney — PRO

Kiran Emrich

Michael Faulkner

Derek Sheill

4. AMACH! LGBT Galway Ltd Sub Groups

A number of sub groups were established: Finance , Public Relations (PR)
and Pride . Terms of Reference were drawn up for each sub group. These
Terms of Reference can be accessed on our web site www.amachlgbt.com.

Finance Sub Group

Nuala Ward (Chairperson)

Kathy Walsh (Treasurer)

Fintan Battles (Company Secretary)

PR Sub Group
Mari-Liis Rongelep
Marie Tierney (PRO)
Kathy Walsh

Nuala Ward

ID Film Project Sub Group
Kathy Walsh (Chairperson)
Kiran Emrich (Secretary)
Michael Faulkner

Mari-Liis Rongelep

Pride Sub Group

AMACH! LGBT Galway Ltd Representatives
Kathy Walsh

Kiran Emrich

Michael Faulkner

Mari-Liis Rongelep




5. Work of the Voluntary Board of Directors

The initial stages of setting up a company limited by guarantee for a voluntary
community organisation were very time consuming. However, we got the ball
rolling and have excellent foundations set in place for the work that lies ahead.
Voluntary Directors participated in or organised the following events:

May
- I.D.A.H.O. International Day Against Homophobia and Transphobia in
conjunction with shOUT!
July
- Launch of AMACH! LGBT Ltd. by Senator David Norris at Galway
Museum
Launch Party, Stage Door
August
Information day - University College Hospital Galway
Launch of Galway Pride, by Mayor Crowe of Galway
Memorial Service, Wood Quay Park for LGBT people and loved ones
September
Two Galway Health Cuts protests, with other community organisations
Foundations for Growth: LGBT Diversity Midlands Seminar, Athlone
October
- Screening of Milk and LGBT Information evening held in Gort Library
as part of Social Inclusion Week. Organised by LGBT Network of
Family Resource Centres - West Region, LGBT Diversity and AMACH!
LGBT Galway Ltd
Launch of new space for shOUT! LGBT Youth Group, Galway
November

ID Film Projects, Celebrating your Community, screening of AMACH!
LGBT Galway Ltd Documentary - Town Hall November 21% 2010
LGBT Film Evening, shOUT!

LGBT Diversity National Conference. Dublin. November 29" 2010
Balloons released as part of 16 days of Action Against Violence
Against Women, organised by West Training & Development Ltd




December
Galway Health Cuts protest, with other community organisations
GOSSIP, Transgender Support Group Galway Christmas Party

Written Submissions
Written submissions were made to:
Galway City Council Development Plan 2011 — 2017
The Western Regional Drugs & Alcohol Strategy 2010-2013

6. Communications & Media

A vital and very important part of our work includes promoting the work of
AMACH! LGBT Galway Ltd and keeping in touch with the wider LGBT
community and with the community and voluntary sector in general. To this
end we have developed a very successful and user friendly website
www.amachlgbt.com.

We also have two Facebook pages:

AMACHLGBT Galway
Galway Community Pride

We were interviewed by a number of local newspapers and submitted Press
Releases to both local and national newspapers. These Press Releases were
all published. We were also interviewed on local radio, Galway Bay FM.

We issued three Community Newsletters during 2010, in April, June &
November.
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Keeping the web updated, responding to emails and facebook messages and
publishing newsletters is the most time consuming and demanding part of our
work.



7. Networking

AMACH! LGBT Galway Ltd created important links with many organisations
and individuals during the year including the following:
AIDS West
City of Galway VEC
Dundalk Outcomers
Galway City Community Forum
Galway City Councillors
Galway City Partnership
Galway Film Centre
Galway Says No to Health Cuts Campaign
Galway Rape Crisis Centre

Galway Rural Development

Gay Westmeath

Gort Family Resource Centre

GLEN , Gay and Lesbian Equality Network

GOSSIP, Galway’'s Transgender Support Group

Health Promotion Department, University College Hospital Galway
LGBT Pavee

Mayors of Galway City and County

Senator David Norris

Garda Liaison Officer

LGBT Diversity Midlands

LGBT Network of Family Resource Centres — West Region
One World Centre

shOUT! LGBT Youth Group

shOUT! Advisory Board

Marriage Equality

LGBT National Helplines

West Training & Development Ltd

Western Region Drugs Taskforce




8. Lobbying

An Garda Siochana

Due to the retirement of Sergeant Gerry Mangan, the Garda LGBT Liaison
Officer, AMACH! LGBT Galway Ltd lobbied for the appointment of a
replacement and met with the Superintendent in Mill Street Garda Station to
discuss this. Garda Karen Maloney has been appointed as the new Garda
LGBT Liaison Officer. We were pleased to meet with her and welcome her to
her new post.

Galway City Council

As Galway’'s LGBT community was not included in the proposed Galway City
Council Development Plan 2011 - 2017 AMACH! LGBT Galway Ltd lobbied
councillors for our inclusion. We made a ten-page submission proposing an
amendment to the Galway City Council Development Plan 2011 — 2017.
Galway City Council agreed, in principle, to support the provision of a
resource centre for the LGBT community following considerable lobbying on
the part of AMACH! LGBT Galway Ltd.

‘The provision of information and the support and promotion of the
general and mental health and well-being of the LGBT community in
Galway forms an integral part of the long term goals of AMACH! LGBT
Galway Ltd.

With the absence of a focal point, such as a resource centre, isolation,
invisibility, social interaction and no access to information on health and
social issues can lead to depression, exposure to mental and physical
health issues, self harm and suicide. Galway is the only city in Ireland
without an LGBT resource centre’

(from AMACH!’s submission).

As a result of this lobbying Galway’s LGBT community is included in the
current Galway City Council Development Plan 2011 — 2017.

‘The Council also supports the provision of specific facilities, including
community centres, resource centres, library services and community
creches and in particular, supports the provision of a resource centre
for the LGBT (Lesbian, Gay, Bisexual and Transgender) community in
Galway subject to prior funding.’



9. Volunteer Led Achievements

AMACH! LGBT Galway Ltd is a volunteer run organisation which aims to
represent and campaign on behalf of the lesbian, gay, bisexual and
transgender community in Galway City and County. Together with volunteers
from Galway’'s LGBT Community, AMACH! LGBT Galway Ltd ran three very
successful events in 2010:

— Launch of AMACH! LGBT Galway Ltd  July
— Galway Pride 2010 August
— Galway ID Film Project Summer

Without the support, commitment and hard work of the volunteers the above
would not have been possible. Whether it be your talents, your skills or just
an hour or two of your time that you have to offer, volunteers are always
needed, in all areas of the work for the community.

The Voluntary Board of Directors has attended meetings, undertaken training
and represented AMACH! LGBT Galway Ltd at local, regional and national
meetings.

(I-r) Fintan Battles, Michael Faulkner, Kiran EmrjdNuala Ward,
Senator David Norris, Marie Tierney, Mari-Liis Ralgp, Kathy Walsh

10




Launch of AMACH! LGBT Galway Ltd. / ’
On 7" July AMACH! LGBT Galway Ltd was officially

launched by Senator David Norris at the Galway AMCH ! LGBT
Museum. The official launch of AMACH! LGBT Galway Pl REE DNl
Ltd. was a very exciting and historic event for the

Voluntary Board of Directors of AMACH! LGBT Galway Ltd and the LGBT

community in Galway city and county. Senator David Norris and CllIr Jim
McClaren, Mayor of Galway County gave very supportive speeches.

This was the first community event that AMACH! LGBT Galway Ltd organised.
The shOUT! Youth Group participated with their samba drumming, the ID Film
project had their first day of recording and individual members of the
community, supporters, friends and families all supported us on the day and
helped with the preparations. The event was also attended by a number of
community and statutory organisations.

Check out the Gallery on
www.amachlgbt.com

for more photos of the launch.
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Nuala Ward, Chairperson AMACH!

Senator David Norris

CliIr Jim McClaren, Mayor of Galway Count
Fintan Battles, Company Secretary AMACH]

Nuala Ward, Chairperson opened the proceedings by welcoming everyone
and stating “This place, our City Museum and its surroundings is a very
special place. Itis steeped in the history of Galway. That is why it is very
appropriate that Amach! LGBT Galway Ltd is launched here today. We are an
umbrella group formed last November by volunteers from the LGBT
community. We have undergone training and received invaluable support and
good will from a number of organisations. | am happy to say that we have
achieved, in fact, we have surpassed the mandate given to us by the wider
LGBT community and we are very proud of our achievements to date.”

12




Clir. Jim McClaren, Mayor of Galway County  stated that “| am delighted to
be here today to say a few words in what is a very important day for the LGBT
community of Galway and the West. | extend a special welcome to Senator
David Norris and acknowledge his work in breaking down barriers in this
country. I am here to give recognition to the diversity that exists and is
reflected in the people here today. We now live in a more inclusive society
where people feel freer to express who they are and what they are. | fully
acknowledge that many of the old prejudices still exist, more especially in rural
areas and right across society there are still barriers. Amach! will provide a
solid support structure for all of the people it represents, | hope that all of the
groups and individuals involved will find it a huge benefit. | want to wish
Amach! every success and say well done to all involved.”

Senator David Norris formally launched AMACH! LGBT Galway Ltd and said
“Well done, what a wonderful day to be here in Galway with the buzz that is
going on, the shOUT! Drummers, and especially to meet the committee. What
an honour to have been asked. Among the things that | noticed here today is
the Archive, it is terribly important keep things even if they seem trivial. The
film, it is wonderful that talented young film makers are being given this
opportunity to document the beginning of Amach! To record what is going on
for people to see in 50 or 100 years time. Eighteen years ago we were invited
by President Mary Robinson to Aras an Uachtarain. Michael D Higgins and
myself, which ever of us might be President, the Irish people will be the
winners. It is wonderful to have Mayor Mc Claren here today, representing
County Galway, and speaking so much profound and decent sense about
diversity. | have seen people convicted, sent to jail, lose respectability, lose
their families, and lose their jobs. | have seen the increase in suicide,
addiction to alcohol and drugs within the gay community because of
oppression. | am glad there is a generation of LGBT people growing up
wonderful and proud today and that is because we have groups like Amach!
We have NOISE! shOUT!, Belong2. | will continue to represent you, | know
that you are not all gay and isn't it wonderful. | spoke to a man who is
attending the launch who said 'l am not gay but | like what you are doing and |
think what is happening here today is fantastic!' It's great, we are all part of a
diverse society and it's wonderful to be accompanied on our journey for this
walk for freedom with people who are not the same as us, it's magnificent. |
formally launch AMACH! LGBT Well done! What a wonderful day here in
Galway and what an honour to have been asked. Thank you.”
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PRIDE 2010

Galway’s 21 ** Community Pride
Groundwork for the 21 Galway Community Pride began
in February 2010 with the setting up of the Pride sub group.

The sub group consisted of the following members:

Kiran Emrich  Co-chair Mari-Liis Rongelep  Co-chair/PRO
Kathy Walsh Treasurer Michael Faulkner Secretary
Bev Clancy Parade Sharon Mulroy Events
Norman Duffy  Fundraising Eoin Madigan Fundraising

Mandy James Extraordinary Member

The Pride sub group is responsible for running, planning and the management
of the annual Galway Pride Festival. The sub group is responsible for the
financial accounts of Pride and answerable to the Finance sub group of
AMACH! LGBT Galway Ltd. The sub group worked very hard for a number of
weeks organising fundraising, publicity and the four-days of Festival events.

The Festival included:

Launch of Pride Festival Thursday, August 19™ 2010

The Festival was launched by the Galway City Mayor ClIr. Michael Crowe.
The launch was well attended and Sara O’Kane provided the entertainment.
Memorial Service Friday 20" August 2010 7pm

A memorial service was held in Woodquay Park for deceased members of the
LGBT community.

Friday Night GPO with DJ’'s Mike and Mathew

Pride Parade Saturday 21 August 2010

The parade started from the Town Hall theatre and wound its way through the
town ending at the Galway City Museum. Speeches were made by Kiran
Emrich and Dr Lydia Foy. A DJ set was provided by DJ Betty and
performances from some of our Galway Drag Queens.

21° Pride Birthday Party ~Saturday night

The 21% Birthday Party’ was held at the Black Box. DJ sets came from Mike,
Karo and Tonic and live music from Disconnect4, Eleanor McEvoy & EDEN.
Eamon Duddy Memorial Soccer Tournament

The soccer tournament took place at the Kingfisher Gym and was a great
success.

Cruise on the Corrib

The cruise on the Corrib Princess was a ‘sell out’ this year, with over 200
people enjoying the cruise. Entertainment was provided by DJ Betty & Mr
Pussy.

Wrap-up Party Sunday 22™ 2010

The Festival came to a close with a Wrap-up Party in the GPO. Entertainment
was provided by DJ Mathew.

14



ID Film Project

community in Galway City and County. The ID Projects

are funded by Galway City and County Councils, the Arts

Council and Galway Film Centre. Additional funding in the
case of the AMACH! LGBT Galway Ltd documentary specifically was given to
the Galway Film Centre by Galway Rural Development Company and the
Galway City Partnership.

- A 15-minute documentary was made about the LGBT

Crew: Directing, Camera, Sound & Editing

John Corcoran Mandy James
Aoife Daly Fionnuala Spillane
Bev Clancy Mari-Liis Rongelep
Kathy Walsh Kiran Emrich

Michael Faulkner

All of the filming, sound, interviews, painstaking logging of interview tapes and
the general direction of the documentary were carried out by the volunteers
from the LGBT Community with AMACH! LGBT Galway Ltd members. The
group worked with the invaluable assistance and direction of Nuala Broderick,
the ID Project Co-ordinator. Nuala worked with us to produce the best
possible documentary, we were very lucky to have her assigned to our project
as she brought a range of skills which helped us to develop our stories.

The 15-minute documentary was whittled down from 14 hours of footage
featuring a variety of interviews and footage of the community filmed over the
three months of summer. It was premiered, with the other 2010 ID films, at the
Town Hall Theatre in Galway on November 21st 2010 where it was warmly
received.

The film features the launch of AMACH! LGBT Galway Ltd in July 2010 and
covers many Pride 2010 events. There are interviews with Senator David
Norris, AMACH! LGBT Galway Ltd members, a lesbian mother, a gay
teenager and his family about his coming out, bullying and the importance of
family support.
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Foundations — Building Sustainable
LGBT Communities

LGBT Diversity — First National
Conference

Several members of AMACH! LGBT Galway Ltd and representatives from
Galway attended Foundations - LGBT Diversity’s first National Conference on
November 29th 2010 in Dublin. This action packed day with a variety of
speakers and workshops was a wonderful opportunity to meet with LGBT
activists and other interested parties from all over the country.

Everyone was impressed by President McAleese’s inspiring speech, during
which she acknowledged the work of LGBT organisations all around Ireland
as being “strong and powerful advocates, promoting human rights, insisting on
equality, and diligently chipping away at the hardened old mindsets and
prejudices built up over centuries which no longer hold the moral high
ground.”

West Training and Development’s Breda Lymer delivered a speech on
capacity building and sustainability for LGBT organisations. Breda
emphasised the importance of working with existing community and voluntary
sector groups and how we can all make a difference, no matter how small.
West Training and Development helped develop an LGBT Code of Practice
for the regional network of Family Resource Centres and Community
Development Projects in the West Region.

The AMACH! LGBT documentary was screened at the Conference where we

received very positive feedback on it. We received several requests for copies
of the documentary.
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10. Funding Sources
We would like to acknowledge, with grateful thanks, the vital funding we have
received from a number of agencies

Galway City Partnership

Galway Rural Development Company
Community Foundation for Ireland

We would also like to acknowledge the support of the City of Galway VEC for
the use of meeting rooms.

West Training =

DeveloPment Ltcl

11. Treasurers Report and Audited Accounts
After the formation of a company limited by guarantee AMACH! LGBT Galway
Ltd was given control of all community funds with the mandate to ensure that

the organisation reflects the LGBT community, works in an effective manner
and is both transparent and accountable.

The AMACH! LGBT Galway Ltd Bank account was opened after company
registration in March 2010.

The account was opened with donations from these community funds:

Action Group Post Office Account €2,173
Galway Community Pride Bank Account €8,335

These two accounts were reviewed and deemed agreeable by the AMACH!
LGBT Galway Ltd Voluntary Board of Directors before being transferred.
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AMACH! LGBT Galway Ltd.
237 Boireann Bheag, Roscam, Galway.

Website: www.amachlgbt.com Email: info@amachlgbt.com

Registered in Ireland: No 482246

Directors
Nuala Ward, Fintan Battles, Kiran Emrich, Michael Faulkner,
Derek Shiel, Marie Tierney, Kathy Walsh.



